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The truth is, leading innovation takes a distinctive kind of leadership, one that unleashes and harnesses the
"collective genius" of the people in the organization.
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This is the key insight gleaned by the authors of Collective Genius who, led by Harvard leadership scholar
Linda Hill, spent a decade studying leaders of innovative firms in the US, Europe, India, and Asia, including
such companies as Pixar, Google, Volkswagen, HCL Technologies, IBM, and the Sungjoo Group.
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extensively. In this
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